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Executive summary

This Social Impact Report reflects BREED
Australia's work during the 2024-2025
period. It documents the measurable
outcomes of our programs, the real stories
behind our data, and the broader social
value created through our mindset-first
approach to early intervention.

Through this report, we aim to show not just
what we did, but why it matters, especially
in a time where the mental health of
Australians is under increasing strain. It is
a snapshot of transformation; where
individuals found new direction, belief, and
strength through programs designed to
prevent crisis and enable triumph.

BREED Australia is a registered charity
with the Australian Charities and Not-for-
profits Commission (ACNC), and our
mission is urgent, to equip individuals with
the mindset and emotional resilience to
thrive before crisis takes hold.

Mental health is the epidemic of our time.
But beneath the statistics are everyday
people, a 16-year-old who has stopped
attending school, and a small business
owner who feels they've failed. These
people aren't broken. They're stuck. And
what they need most is belief, direction,
and a clear path to begin again. And
accordingly, our mission is to help people
find meaningful connections, find a sense of
self-worth and discover ways to prosperity.

In 2024-25, we delivered
11 mindset-first programs
across NSW, supporting
over 497 individuals in
classrooms, justice
facilities, trade programs,
and business incubators.
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Executive summary

Our participants didn't just learn skills. They found their
voice. They found their future. They overcame crisis,
rebuilt themselves, and triumphed. More importantly,
they found new connections through BREED.

We worked with:

Youth in custody and students at risk of disengagement

CALD women breaking into apprenticeships

Sole traders rebuilding post-pandemic

Aspiring CALD entrepreneurs take their business ideas to fruition
Community members navigating stress, change, or reinvention

I/ Iy
|,'l' N |

Soletraders Aspiring Entrepreneurs Community members

This year's outcomes included:

¢ 32 small businesses supported through our Business Centre

¢ 122 students gained skills in resilience and goal-setting

¢ 30 at-risk young people supported through our Cobham pilot

* 50 justice-involved young men empowered through Change Creators

¢ 50 CALD Aspiring Entrepreneurs gained the mindset and Start up skills

¢ 120 CALD women and daughters supported through Trade-Ready

¢ 61individuals experienced increased confidence through peer-led storytelling
« 32 neurodivergent youth engaged in inclusive, co-designed skill-building
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Message from the CEO

This year has reminded us that mental
wellbeing is not a luxury, it's a foundation. At
BREED Australia, we have witnessed the
quiet courage it takes for someone to say,

“| want to try again." And our role has been
to meet them there, before breakdown, with
tools, belief, and a pathway forward.

BREED doesn't provide
crisis care. We build the
mindset, confidence and
resilience people need to
stay out of crisis.

We work across schools, justice centres,
business hubs, and community spaces,
places where people are trying to find their
way again. We do this through our Learning
for Good framework, a mindset-first model
that restores emotional strength, life
direction, and a sense of identity.

We've seen firsthand how a small shift in
mindset can open up an entirely new life. A
young person in custody who leaves with
the courage to start a business. A sole
trader who rediscovers purpose after
burnout. A CALD woman who finds her
voice in a male-dominated trade. This is the
work. And this is why we do it.

| want to thank our incredible team, our
participants, our partners, and our
supporters. Together, we are proving that
positive mindset shifts are the most
powerful early intervention tool we have.

Emmanuel Martin
Chief Executive Officer
BREED Australia Inc
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Who we are?

BREED Australia is a prevention-first,
mindset-focused charity helping people
recover agency, build resilience, and find
direction during life's most vulnerable
moments. We're not a mental health
service, but everything we do supports
mental wellness. We use emotional
strength, purpose, and confidence, before
a crisis arises.

We are a registered charity recognised by
the Australian Charities and Not-for-profits
Commission (ACNC), focused on helping
individuals navigate setbacks, rediscover
clarity, and reconnect with their capacity to
contribute.

Our programs are delivered in schools,
youth justice centres, business hubs, and
community settings. What unites them all is
the Learning for Good framework: our
mindset-first model that helps people
reset, navigate uncharted waters, and
emerge with resilience and direction.

We don't treat iliness. We
prevent collapse. We walk
with people through the
tough times, giving them
the belief, tools, and space
to find their way forward.

Who we work with:

¢ Young people on the edge of
disengagement or incarceration

e People from culturally and
linguistically diverse
backgrounds breaking through
career barriers

e Students struggling with
transition, purpose, or pressure

¢ Individuals and sole traders
carrying the weight of pressure,
fear of failure, or hidden barriers
to achievement
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Why mental wellbeing is our driver?

Australia is in the midst of a mental health crisis that is hitting people
earlier, more frequently, and with more intensity than ever before.

Rising mental health challenges

Nearly 40% of Australians aged 16-24
experienced a mental health disorder in
the past year — a dramatic rise from 26%
in 2007

45.5%

of young women in this age group
report having a mental health challenge

These figures aren't just data,
they are stories of people feeling
overwhelmed, alone, and at risk of
giving up. And that's why BREED
exists.

Yet many of those affected don't seek therapy.
They're not in crisis yet. But they are losing
connection, direction, and belief. That's where
prevention matters most.

Among migrant and refugee communities,
mental health support is typically accessed
too late, only when distress becomes acute.
This is often due to language, stigma, and lack
of access.

81%

of Australian workers, including sole
traders and microbusiness owners, report
silent battles with burnout, stress, and
pressure

BREED exists to intervene before people fall
through the cracks. We focus on mindset
because we know it's the root of resilience.
When people have emotional intelligence,
purpose, and a belief in their own worth, they
make different choices. They find the strength
to keep going. They reimagine what's possible.
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Our vision and mission

.- Wall of Ideas

WALL OF IDEAS
N

Vision

A community where every person has the mindset, confidence, and tools
to overcome life's challenges, pursue their purpose, and thrive, before
crisis begins.

Mission

To deliver mindset-first programs that prevent breakdown and build
resilience by helping individuals reset, reconnect, reimagine, and
implement what's possible through practical, strengths-based education
models.
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Our theory of change

BREED Australia operates on the belief that We support people to:
mental wellbeing is not just about individual
coping, it's about connection, direction, and
opportunity. When people are supported to
build emotional intelligence, find their
purpose, and take ownership of their future,
they are more likely to thrive, and contribute
positively to those around them.

¢ Reflect on who they are and what they
value

¢ Reset limiting beliefs and develop new
tools for wellbeing and confidence

¢ Rise into purpose-driven pathways
across education, employment, or
enterprise

Theory of change

IF WE... THEN WE... SO THAT...
Deliver early intervention Create emotionally safe They experience improved
programs grounded in spaces where people feel mental wellbeing, a renewed
emotional intelligence, seen. valued. and sense of purpose and stronger
purpose-setting, and supp,orted , engagement in education,
practical life skills employment or enterprise

Our Theory of Change provides a This theory underpins all BREED programs, from

in-facility youth justice workshops and school-
based transitions to women's enterprise,
impact, by combining early mental health storytelling, and business

intervention, mindset development, incubation. Our approach is holistic. It
recognises that people don't need to be "fixed",
they need to be equipped, believed in, and
connected. That's the transformation we deliver
systems they live within. through Learning for Good.

clear framework for how we create

and community-based support to
strengthen both individuals and the
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Learning for Good framework

Learning for Good is the foundation that It supports individuals to:
powers our Theory of Change. It is BREED's

. . ¢ Reflect on their identity and values
signature framework for purpose-driven

¢ Reset limiting beliefs and emotional
responses

¢ Rise into purposeful action across
learning, work, or community
participation

education, personal development, and early
intervention.

It is not a standalone program. Itis a
unifying approach embedded across all
BREED initiatives. From schools and
business incubators to justice reintegration
and women's empowerment, Learning for

Good provides the personal and MIiNndSET

psychological infrastruc'ture that enables The core of Learning for Good
people to transform their lives.

Learning for Good is built around a
three-part mindset model known as
MindSET, which promotes mental

Mental Wellbeing and wellbeing through:
Pu rpOSG Purpose

Helping people define personal
meaning, set future goals, and align
their values with action

These three domains intentionally address the
known protective factors for mental health and
are supported by evidence-informed practices.

Connection
Cultivating belonging, trust, and healthy
relational bonds to reduce isolation and

Emotional Action
Intelligence B Planning for build resilience

& Self-Mastery - Purpose

A

Prosperity

Supporting individuals to build sKkills,
agency, and opportunity to participate
confidently in life, work, or enterprise

Trauma-Informed, Enterprise and
Culturally e—— Life Skills
Responsive Delivery
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BREED.

B. all you were made to be, together.

www.breedaustralia.c
Ph:1800 OBREED

Quakers Hill, NSW 2763

Framework components

Learning for Good operationalises the
MindSET model through four flexible,
evidence-based delivery components:

Emotional Intelligence, design thinking
and self-mastery

Participants build emotional awareness,
self-regulation, and psychological
resilience. Drawing from El framework
(Goleman), participants learn to reframe
limiting beliefs, identify emotional triggers
through empathising, and strengthen
mental clarity.

Goal achievement skills

Using goal theory, design thinking, and
motivational psychology, individuals
explore future directions, set personal
goals, and map out practical steps toward
achievement. Confidence, decision-making,
and self-belief are central.

Enterprise and life skills

Participants gain real-world capability in
areas like communication, financial literacy,
problem-solving, and initiative-taking. In
justice and youth settings, this includes a
focus on ethical entrepreneurship as a tool
for values-based identity and agency.

AREED.

Trauma-informed, culturally responsive
delivery

The model is facilitated through inclusive,
adaptable delivery methods that ensure
emotional safety and relevance. Facilitators
are trained to respond to trauma, respect
cultural context, and co-design with
participants where appropriate.

Evidence base and origins of

Learning for Good:

Emotional Intelligence theory
(Goleman; Salovey and Mayer)
Growth Mindset and motivation
psychology (Dweck, Duckworth)
Design Thinking for human-centred
problem solving (IDEO, Stanford
d.school)

Goal Theory and Behavioural
Activation (Locke and Latham,
Bandura)

Trauma-informed education and
relational practice (Hammond, Perry)
Youth capability and enterprise
frameworks (FYA, SVA)

Learning For Good framework
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Since 2020, Learning for Good has been
adapted and tested across schools, justice
centres, women's employment programs,
mental health initiatives, and small business
incubation. It continues to evolve through co-
design, participant feedback, and reflective
practice.

Alignment with our theory of change

Learning for Good is how BREED delivers on
its Theory of Change. It takes the abstract
outcomes we want to achieve (mental well-
being, purpose, capability, and inclusion) and
turns them into a structured, actionable
pathway. Where our Theory of Change
provides the vision and direction, Learning for
Good is the engine that drives us forward.

Learning for good and the pillar of
Prosperity

The Learning for Good framework doesn't just
teach emotional intelligence or enterprise, it
drives a broader outcome we call prosperity.
Not prosperity in the narrow economic sense,
but a definition grounded in the OECD's Better
Life Index: the capacity to lead a fulfilling life
with purpose, resilience, and the freedom to
make meaningful choices.

Research shows that financial security,
personal agency, and future confidence are
key contributors to mental wellbeing. Studies
from the OECD and the World Happiness
Report consistently link these factors to
reduced psychological distress, stronger
social connections, and improved life
satisfaction.

In Australia, where nearly 40% of young
people experience a mental health disorder

Learning For Good framework

and 81% of workers face burnout or financial
pressure, building these capacities is more
urgent than ever.

BREED's Learning for Good framework helps
individuals, regardless of background
cultivate a mindset for prosperity. Our model
doesn't assume everyone will become an
entrepreneur. Instead, we utilise enterprise
tools such as problem-solving, planning,
storytelling, and goal-setting as vehicles to
rebuild confidence and maintain forward
momentum. These tools are adaptable,
powerful, and transformative for anyone
seeking to reset and move forward.

For some, this leads to business ownership.
For others, it sparks a re-engagement with
education, employment, or personal
reinvention. In every case, the framework
works by helping people reconnect with their
internal compass, and their ability to shape
their future. That's why prosperity is not a by-
product of our programs, it's a pillar. Because
when people believe they can create,
contribute, and choose their own direction,
they begin to move. And when they move,
they grow. That's the mindset shift that drives
change.

1 _— v L =
Arons; ~ ..
Office = . : id Digi

Furniture
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Governance and leadership

At BREED Australia, strong governance is
the foundation of our credibility,
sustainability, and social impact. Our Board
and leadership team are deeply committed
to ethical oversight, strategic stewardship,
and continuous improvement in service to
our community.

BREED Australia leads with a
mindset-first, wellbeing-focused
approach that reflects and
upholds our constitutional mission.

Our programs help people build
confidence, emotional literacy and purpose.
These are essential for success in
education, employment and small business.
This focus supports our objectives,
especially in clauses 2.1.1to 2.1.5 of our
constitution. Mental wellbeing is not a
separate outcome. It is the starting point for
progress. By addressing mindset barriers,
we help people re-engage with learning,
find work or pursue enterprise. This
strengthens their ability to participate in the
economy and thrive in their communities.

Board of directors and
executive team

Our governance is overseen by a skilled
and values-driven Board of Directors, who
provide strategic direction and fiduciary
oversight. Together with our Chief
Executive Officer and leadership team,
they guide our organisation's growth and
ensure accountability across all areas of
operation.

Our leadership structure

As a lean and adaptive organisation, BREED
operates with a small but highly capable
executive team. Each leader brings a
unique set of skills and experiences,
unified by a commitment to social impact,
mindset-first programming, and community
prosperity.

e Mr Emmanuel Martin — Chief Executive
Officer

« Mr Nathan Burbridge — General Manager,
Strategy and Social Innovation

* Ms Yasmine Shah — General Manager,
Business Development and Partnerships

» Ms Felicity Zeiher — General Manager,
Service Delivery

e Ms Amber Carlson — Operations Manager
(until December 2024)

» Ms Saj Nisar - Community Manager
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Our approach to governance

BREED is a registered not-for-profit organisation
governed by a Constitution and accountable to
the Australian Charities and Not-for-profits
Commission (ACNC). We comply with all
relevant legislation, including the Corporations
Act and relevant State-based fundraising
requirements.

We adhere to best-practice
governance through:

* Regular board meetings and
performance oversight: Decisions
are recorded, reviewed, and
assessed against our strategic plan
and risk framework.

» Financial and risk management:
Annual budgets, audited financials,
and risk registers are maintained and
reviewed to ensure fiscal and
operational integrity.

o Compliance and transparency: All
reporting obligations to government
and funding bodies are met in full,
with public accountability supported
through our annual reports and
financial statements.

» Code of conduct and ethical
practice: Board members and staff
are bound by a Code of Conduct
ensuring integrity, confidentiality, and
responsible decision-making.

Accountability to community

As a purpose-led organisation, BREED's
governance is not just about compliance, it's
about commitment. We are accountable to the
communities we serve, and we embed
community voice and lived experience across
program design, delivery, and evaluation.

Organisational structure and
culture

BREED is also a member-led organisation. Our
members register represents a dedicated base
of community supporters who believe in our
purpose and values. Members play a
foundational role in shaping the direction of the
organisation, including through the appointment
of Board Directors at our Annual General
Meeting (AGM). This ensures accountability not
only to regulatory bodies, but to the very
people and communities we serve.

We also acknowledge the significant
contribution of our volunteers. These
individuals donate their time, skills, and
energy to enhance program delivery, support
events, and bring community engagement to
life. Their generosity strengthens our reach
and impact, and we thank them for walking
alongside us in this shared mission.

. .BR
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Our team operates with a collaborative,
adaptive culture that prioritises ethical
entrepreneurship, innovation, and
empowerment. We maintain a flat management
structure that encourages shared ownership,
cross-program learning, and agile responses to
community need.

This governance model enables BREED to
remain lean, impactful, and true to its values,
ensuring every decision supports our mission of
helping people unlock their potential and move
forward with purpose.
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How we measure our social impact?

Giving funders and donors Through our Learning for Good framework

confidence in impact...

At BREED Australia, we are committed to

and clearly defined Theory of Change, we
ensure that every dollar invested results in
genuine, trackable outcomes that improve
lives and strengthen communities.

delivering more than programs, we deliver
measurable, lasting change. Whether you

are a government agency, philanthropic What your support enables us
foundation, or private donor, your to measure?

investment supports people to build mental

wellbeing, find purpose, and take confident We evaluate change across five core areas
steps into education, employment, or that are directly linked to long-term social
enterprise. and economic impact:

What we track? Why it matters?
. Confidence, resilience, Prevents crisis, reduces service
Mental wellbeing . .
emotional regulation demand
. Goal clarity, motivation, future Builds direction, self-
Purpose and goal setting L
plans determination
. . Peer and mentor engagement, Reduces isolation and
Connection and belonging . .
group cohesion disengagement
. . . Financial literacy, Supports independence and
Enterprise and life skills . y . PP . P
communication, problem-solving | capability
Re-engagement with school, .
R . Leads to long-term economic
Pathway Activation training, employment, or L .
. and social inclusion
business




14

2024-25 SOCIAL IMPACT REPORT

Methods to measure impact:

We use:

Pre/Post Program Surveys to track
change over time

Participant Reflections on growth and
self-awareness

Facilitator Observations of
behavioural and emotional
development

Program Logs and Attendance Data to
assess engagement and retention
Case Studies and Storytelling to
showcase individual impact

Partner Feedback from schools,
community organisations, and justice
settings

All tools are trauma-informed, culturally
appropriate, and designed with the
participant in mind.

What donors and funders can expect:

How we measure our social impact?

Your investment in action

You won't find a profit margin here, but
you will find a return on purpose:
¢ Fewer young people returning to
custody
¢ More women stepping into trades
and self-employment
¢ Youth re-engaging in school and
setting life goals
¢ Individuals managing their wellbeing
with confidence, not crisis

Every outcome we track is a step away
from vulnerability and a step toward
thriving. That is the value your support
unlocks, and that is the story our
outcomes help us tell.

By investing in BREED, you are not simply funding a service, you are enabling a measurable
shift in people's lives.

As a supporter, you can expect:
¢ Clear outcome reports with pre/post data summaries
* Human-centred impact stories demonstrating personal transformation
e Transparency in delivery and commitment to continuous improvement
« Alignment with social impact goals that reduce long-term public cost (e.g. mental
health, youth justice, disengagement)
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Our reach and programs in action

Across all BREED programs in 2024- This includes young people, women, sole
2025, a total of 497 individuals have trader.s, mlgrant§, and mdmdualg W|tr.1.l|ved
. . . experience of disadvantage or disability.
participated in structured learning These programs span school-based
activities informed by the Learning education, enterprise incubation, mental

for Good framework. health and wellbeing, justice reintegration,
and workforce readiness.

Program reach

16%

32% . Community Resilience and Business
Empowerment

Youth development and school
transition

. Justice involved Youth Integration

Women’s Workforce and Trade
Inclusion

19%
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Youth programs

BREED’s youth programs build resilience, skills, and leadership in at-risk young people through
education, wellbeing, and employment initiatives. Co-designed and community-based, they align
with our Theory of Change to drive positive life outcomes.

Program . Fundin . Theory of change
& Target group Primary focus & Setting .y &
name type alignment
Learning for Year 6-7 g BUIld.S early.
. Transition, emotional literacy
Good - students in ) Fee-for- -
. confidence, . Schools and resilience
School NSW public . ’ Service . .
emotional literacy during key life
Program schools o
transitions
. . Cultivates agency
High school Ent h ’
IGNITE Youth '8N schoo n repreneurship, Fee-for- Independent ethical thinking,
. students mindset, goal . L2
Enterprise . Service schools and goal-setting in
(Years 8-10) setting -
formative years
S ts identit
Pathways to Youth in Mindset, ethical A uppor _SI entity
. . Government | Juvenile restoration and
Enterprise custody at enterprise, .. - )
-Funded justice facility | forward planning
(P2E) Cobham employment prep
pre-release
Early intervention
Emotional literacy, Schools and building emotional
Youth-Based | Young people . y Fee-for- R . g
resilience, . community literacy and
Workshops aged 11-21 . Service A
goal-setting settings future-focused
goal orientation
. Builds emotional
Social
. . . . safety then
Youth in Emotional literacy, enterprise devel
Co-Brewed custody and teamwork, café Government | café and e\{g ops
L . . . resilience then
Futures transitioning skills, ethical - Funded training activates
to community | entrepreneurship facility, )
Svdneyv Cit economic
ydney LIty pathways
. Enables re-entry
Confidence
Change Post-custodial . - Government | Community- confidence and
reintegration, I
Creators young men . -Funded based contribution post-
enterprise

custody

Our reach and programs in action
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thing you should be L“y.l"tg
10 control.

General programs

BREED’s general programs support people and communities to overcome disadvantage, foster
inclusion, and strengthen wellbeing. They promote systemic impact through prevention, leadership,
and social connection.

Elizabeth Gilbert

. Theory of
Primary . ;
MO EIGIMEINEE  Target group focus Funding type Setting change
alignment
Trade Community Builds belief and
TradeReady CALD women inclusion, Government- and pathways for
Futures and daughters mentoring, Funded education marginalised
confidence sites women in trades
Business Business Restores clarity
Sole traders . BREED and
Incubator/ and aspirin clarity, Fee-for- Business entrepreneurial
BREED Business pIring mindset, Service usl rep ur
entrepreneurs Centre resilience post-
Centre strategy
burnout
Confidence, :roameont:;s:rl]f(;
Team-based Youth or staff emotional Fee-for- BREED Centre W r.
. . . relational
Programs teams literacy, team | Service and offsite o L
resilience within
culture
groups
Building : Storytelling, Reconnects
. Adults facing . individuals
Resilience - ; self- Government- Community- .
. burnout or life . through reflective,
Empowering L reflection, Funded based .
R transitions . peer-driven
Stories wellbeing .
healing
Self- Fosters
Sunrise Studio Content . BREED confidence,
X expression, Fee-for- R .
Creative creators and . . Sunrise storytelling, and
confidence, Service . . .
Program storytellers o Studio identity through
visibility L
creativity

Our reach and programs in action
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Our reach and programs in action

BREED's impact comes to life through a suite of
targeted programs that apply the Learning for
Good framework across diverse communities
and life circumstances.

Whether delivered in schools, justice facilities, local business hubs or community centres,
each program reflects our mindset-first commitment to early intervention and long-term
transformation. To reflect the breadth of need and design, our programs are grouped
under four key streams:

1. Youth development and school transition

Learning for Good School IGNITE Youth Enterprise

Program (NSW Public Schools) (Independent Schools)

This fee-for-service program was A tailored entrepreneurial and mindset
delivered to 122 Year 6 and 7 students training initiative for Years 8-10, designed
across multiple NSW schools. Students to foster ethical thinking and goal-driven
explored confidence-building strategies, behaviour. Delivered to 95 students
emotional literacy, and resilience through across two independent schools, 87%
interactive sessions. Evaluation showed reported increased confidence in

91% of students demonstrated improved exploring business ideas or leadership
understanding of emotional triggers and pathways.

decision-making by program end.
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Our reach and programs in action

2. Justice-involved youth reintegration

Pathways to Enterprise (P2E)

Piloted at Cobham Juvenile Justice Centre, P2E supported 30 justice-involved young men
with tools in resilience, goal-setting, and business design. The model integrates trust-held
income, social enterprise participation, and mindset training. 100% of participants engaged in
pathway planning, and 4 began post-release mentoring.

Change Creators

A community-based follow-on
program supporting young men
post-custody. 50 participants
engaged in coaching, peer
mentoring, and enterprise
training. 82% identified longer-
term aspirations, and 71%
maintained participation through
the final term.

3. Women's workforce and trade inclusion

TradeReady Futures

Delivered in partnership with local
community organisations, this
government-funded program supported
120 CALD women and their daughters
across Western Sydney. The program
included mindset workshops, mentoring,
and industry exposure. 64% of participants
explored or enrolled in non-traditional
trade career pathways.
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Our reach and programs in action

4. Community resilience and business empowerment

Business Incubator
Learning for Good for Aspiring and Early Stage
Entrepreneurs

This ten-week program supported 32 early-stage
entrepreneurs. Participants, many of whom are recovering
from burnout or facing isolation, used mindset tools to
realign with their purpose and develop business strategies.
Impact evidence showed:

¢ 78% gained clarity on their business purpose and value
proposition

e 24 completed tailored business readiness plans

¢ 66% began trading or implemented new models within
three months of program end

Building Resilience - Empowering Stories

Delivered through 20 peer-led workshops to 61 adults,
this program focused on storytelling as a therapeutic tool.
88% of participants reported increased self-awareness
and a sense of emotional validation. Themes of burnout,
loneliness, and reinvention were common throughout
participant stories.

The BREED Business
Centre

In addition to direct service
delivery, BREED Australia operates
the BREED Business Centre, a
purpose-driven space where small
businesses, sole traders,
community groups, and content
creators thrive. This social
enterprise hub provides affordable,
inclusive facilities designed to
stimulate local innovation and
professional growth.

Over the past year, BREED
supported more than 30 small
businesses with:

e Accessible office and
coworking space

¢ Business mentoring and
networking events

¢ Admin and marketing support
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Our reach and programs in action

=

Entreprenaur
Transformation
Intensive Program

The BREED Business Centre

BREED supports contributed to reduced startup costs, improved focus and strategy, and
increased business resilience, especially for sole traders and early-stage entrepreneurs
facing isolation or limited resources.

The training and seminar space at the BREED Business Centre has been in high demand.

The usage of space is shown below:

Networking
20%

Educators delivering formal

Formal instructors et

40%
. Tutoring schools running group

education sessions

. Community networking and
professional development events

Tutoring
40%

This mix reflects the centre's diverse appeal as a place of learning, growth, and connection.
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Our reach and programs in action

Sunrise Studio: A space for creative expression

Our in-house podcast and content creation room, Sunrise Studio, has become a standout

offering. Our mix of users include:

Real estate
10%

\_

Creative projects
20%

Individuals
50%

Small business
20%

Diverse individuals sharing brand
stories, community initiatives, or
personal journeys

Small businesses and creators
producing product or campaign
content

Creative or passion projects,
including first-time podcasters

Real estate professionals producing
branded video messages

Each of our programs is grounded in our Learning for Good
methodology, tailored for context, and tracked against real-world
impact measures. What unites them is this: they help people feel
capable again, and give them the mindsetto actonit.
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Cross-program impact themes

The success of BREED's work lies not only in the strength of individual programs, but in the
consistent impact seen across all delivery settings. Whether working with youth in
detention, women entering the trades, school students, or early-stage entrepreneurs, the
Learning for Good framework produces measurable, repeatable, and relevant change.

Our aggregated outcomes are as follows:

87% 79% 74% 85%

improved purposeful connected increased
wellbeing outcomes to community confidence

Theory of Change Impact

¢ Mental Wellbeing ¢ Education, Employment and Enterprise e Inclusion and Safety

Improved mental wellbeing

Across all program types, participants
reported greater self-awareness,
emotional regulation, and resilience.
Workshops on emotional intelligence,
storytelling, and mindset mastery
contributed to 87% of participants
reporting an improvement in their mental
wellbeing. Whether delivered in schools,
community halls, or correctional facilities,

"t_?p:ﬂwnrklng spa_m..
> o . A rroReombie
mental wellbeing is a unifying thread in I . Business incupatis,

BREED's outcomes.
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Increased sense of purpose

From school-based visioning to business
pitch events and personal goal planning,
79% of participants left with greater clarity
on their values, direction, and next steps.
Purpose, a central domain of Learning for
Good, helps reduce hopelessness and
support long-term engagement in
education, employment, or enterprise.

Increased confidence and
capability

From microbusiness planning to re-
entering school or trade pathways, 85% of
participants reported greater confidence
in their ability to make decisions and take
meaningful action. Through enterprise
training, financial literacy, or goal-setting
frameworks, Learning for Good equips
participants to take control of their lives.

Cross-program impact themes

Strengthened connection to
community

BREED's group-based model builds
inclusion, trust, and a sense of belonging.
Programs like Path to Freedom, Building
Resilience, and Change Creators particularly
demonstrated increased peer connection
and community pride. Across all participants,
74% reported feeling more connected to
others as a result of the program.

These cross-program outcomes directly reflect BREED's Theory of Change domains:
mental wellbeing, education, employment and enterprise, inclusion and safety
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Stories of Change

Behind every number is a human story, and behind every BREED program is a life
impacted. Most of all we want our clients, participants to be recognised. For it's
their stories which reflect the real-world outcomes of our Learning for Good
framework in action. They are diverse, powerful, and deeply personal. Here are a
few that illustrate the transformation made possible when purpose, connection,

and capability are combined.

Daniel's Story : quiet ambition to triumph

Daniel was 16 and already quietly ambitious.
He had ideas, energy, and a spark for
creativity, but lacked the knowledge to take
meaningful steps toward his goals. School
often felt like a place to get through, not a
space where dreams were meant to grow.

When BREED delivered its Learning for Good
enterprise program at Daniel's school,
something clicked. The program invited
students to build a real microbusiness, and
Daniel's himself chose to develop and brand a
line of freshly roasted coffee beans. From the
first session, he was intrigued, not just by the
process of roasting beans, but by the
opportunity to create something of his own.

What started as quiet interest grew into
active contribution. Daniel began working on
brand identity and packaging ideas.

He tested roasting techniques, learned about
costings, and drafted promotional messages
with pride. For the first time, Daniel saw his
ideas come to life, and he saw himself as
someone capable of leading.

Over the course of the program, he emerged
as a thoughtful team member and a voice of
encouragement to others. He started
speaking more confidently in class, guiding
conversations, and helping quieter peers'
step forward. He was no longer unsure, he
was inspired. At the end of the term, Daniel
stood proudly at a showcase event and
presented his team's concept to school staff
and visitors. It was more than a pitch. It was
proof that belief, when nurtured, becomes
boldness.

Daniel now has his sights set on a hospitality
traineeship, and he continues to explore
ideas for a future social enterprise in ethical
coffee. His story isn't about perfection or
instant success. It's about what happens
when a young
person is seen,
supported, and
given permission
to try. And it began
with a bean, but
more importantly,
with belief and
right mindset.
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Stories of Change

Lincoln’s Story: From uncertainty to ownership of his future

When Lincoln arrived at BREED, he had no job, no
business, and no clear path forward. He had
creative ideas swirling in his head but no tools or
belief to act on them. He felt disconnected from
the world around him and unsure of where he fit.
School had left him discouraged and unseen. His
confidence was low. His potential, though alive,
felt unreachable.

What Lincoln found at BREED was more than a
program. He found a lifeline. Through the Learning
for Good framework and the support of educators
who genuinely listened, Lincoln began the slow
and powerful process of change. He was
encouraged to share his ideas, no matter how
unconventional. He learned how to turn them into
actions. He developed the mindset to back
himself, the discipline to follow through, and the
belief that he had something valuable to offer.

From having no business, Lincoln went on to found
Disrupt Media. From having no published work, he
became an author with a growing series of
creative books. From questioning his value, he
began to stand proudly as a young entrepreneur
with purpose and direction.

The transformation did not happen overnight. It
was built through consistent encouragement,
practical skills, and emotional growth.

Lincoln now speaks openly about how far he has
come. “Before BREED, | had all these ideas but
no direction. | was sitting in self-doubt. Now, |
know where I’m going. I’ve found something real.
I’'ve found belief in myself.”

His wellbeing has shifted dramatically. Once
overwhelmed by pressure and fear of failure, he
now manages his time, emotions, and creative
energy with balance and intent. He describes
feeling calmer, more focused, and more in control
of his future. “These days, | feel clear in my head.
There’s a flow to my days that | never had before.
I’m not constantly second-guessing. | know what
I’m working towards.”

Today, Lincoln is thriving. He leads with clarity. He
speaks with conviction. He lives with purpose. His
journey is proof that with the right support, a
young person can move from uncertainty to
ownership, from being lost to becoming a leader.

Scan code to see
Lincoln’s story
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Stories of Change

Annalise’s Journey: A Shift in Mindset, A Stronger Sense of Self

When Annalise joined the BREED-supported program
at Cath West Innovation College, she was not looking
to start a business. She was looking for clarity. Like
many young people her age, she had interests, ideas
and a natural creative spark, but she was unsure how
to express them or whether they really mattered. Her
world felt limited to what was familiar. Speaking in
front of others felt daunting. Taking initiative felt risky.

She loved experimenting with makeup and helping
others feel confident. It was never about appearance.
It was about connection. But what she lacked was the
confidence to take her personal creativity and
translate it into something bigger. She was holding
back, not because she lacked ideas, but because she
doubted whether they were good enough to share.

Through BREED’s program, everything started to shift.
The experience did not begin with teaching her how to
run a business. It began with giving her permission to
believe in herself. With the support of teachers and
facilitators who focused on mindset and emotional
wellbeing, Annalise began to unpack what confidence
really meant. She participated in group sessions and
reflection-based activities where she could explore
her values, speak her truth and slowly take up more
space. She started to practise new language around
her ideas and challenge the fear that she might get it
wrong.

“BREED helped me connect with a wider community,”
she said. “It helped me express myself, not just with
people my age, but with different age groups too. It
helped me keep going and relate to people, even if
we were different.”

That shift in thinking became a turning point. Annalise
began showing up differently. She started asking
questions in class, contributing to group

discussions and seeing her ideas not as random
thoughts, but as something worth exploring. She
became more curious, more open and more grounded
in her sense of self.

A big part of this transformation came from the
relationship she shares with her mother. Already
close, their bond grew even stronger as Annalise
found the courage to work side by side with her. They
started making products together that reflected their
shared values. Together they created bracelets,
candles and gift boxes that centred on meaning, calm
and connection. It was not about selling a product. It
was about building something together that allowed
them both to feel proud and creative. “My mum has
always supported me,” Annalise said. “She is really
open-minded and she always encouraged me to try.”

Over time, Annalise’s mindset shifted from hesitation
to action. Her confidence no longer depends on
external approval. It comes from within. She now
speaks with clarity about her interests and knows how
to connect those interests to a sense of purpose. She
encourages others to do the same.

Annalise’s story reflects the core of BREED’s mission.
Our work is not about turning young people into
businesspeople. It is about helping them feel capable,
connected and in control of their own story. It is about
creating spaces where mindset can grow, where
wellbeing is nurtured, and where young people begin
to understand that who they are is already enough.

Annalise is not growing because she was told what to
do. She is growing because she was supported to
think differently about herself. And in that shift, her
future began to open up.

Scan code to see
Annalise’s journey
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Voltic: Start. Struggle. Succeed.

NOTHING LASTS
FOREVER

“It all started with a thought.”

That’s how Sam and Abdullah describe the
beginning of Voltic. Not with a plan or a pitch,
just an idea and the energy to chase it.

“We wanted to put our passion and creativity
into something,” they said. “That led to an
action. And that’s what brought us here.”

They created Voltic, a clothing brand built
around what they believe in. Not just style, but
mindset. Their slogan ‘Start. Struggle. Succeed.’
is the story they’re living. “You’ll fail,” they said,
“but it’s part of the process. You’ve just got to
do it until you succeed.”

In 2024, they were invited to hold a stall at the
Walk Festival, a large community event in
Western Sydney focused on connection,
movement and mental wellbeing. For Sam and
Abdullah, it was their first time presenting their
work to the public.

It was exciting. It was also real. “There’s a lot
going on in my head,” one of them said before
the event. “Pricing. Marketing. How to post on
Instagram or TikTok. Are people going to stop
and look, or just walk past?”

They didn’t call it stress. They didn’t overthink it.
But it mattered. And they took it seriously.

Stories of Change

VOLTIC

That’s where the support behind the scenes
made a difference.

“We didn’t know what to do at first,” they said.
“We just had the idea. BREED helped us figure
out how to start, how to manage it, what to do.
They helped us with the back end of Voltic.”
The support wasn’t loud. It was steady. It
helped them get ready without taking over. It
gave them space to stay focused, while
knowing they weren’t doing it alone.

On the day of the Walk Festival, they turned up
ready. Not just to sell, but to hold the moment.
They weren’t sure how it would go. That was
part of it. But they showed up with what they’d
built and backed themselves to run it.

“| think we deserve this,” one of them said. “We
wouldn’t be here if we didn’t put in the work.”
Voltic is still early in its story. But what Sam and
Abdullah have already built is something real,
an idea followed through, backed by effort, and
shaped by a clear sense of who they are and
what they’re trying to do.

And BREED’s role? It’s right there in the middle
of it. Quiet, practical, consistent. The support
that helped turn just a thought into something
that now lives in the world.
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Partners and supporters

Our work would not be possible without the generous support, collaboration, and shared
belief of our partners. In 2024-2025, BREED gratefully acknowledges the contribution of the

following organisations:

Government and Institutional Education and Schools BREED Business Centre
Blacktown City Council Chifley College Mindsite Group Pty Ltd
Australia Post Wilmot Public School F1 Tax

Women NSW Emerton Public School Step into Action Foundation
Multicultural NSW CathWest Innovation College Super 6 High Performance

Youth Justice NSW
NSW Department of Education
TAFE NSW

Business and Community Networks

BREED Australia Inc members Western Sydney Migrant Resource Centre (WSMRC)
Greater Blacktown Business Chamber Ms Sophia Pace of Brandkind

Blacktown News Mr Jay Singh Ahluwalia of Somerset Coaching
Western Sydney Business Access Mr Ashween D Lakhan Director

Yakka Training C-Suite of the Car Care Studio

Many of our partners share a commitment
to Environmental, Social, and Governance
(ESG) principles. BREED's focus on mental
wellbeing, community-led innovation, and
inclusive economic participation provides
natural alignment with ESG-aligned funding
and partnership goals, especially within the
social and governance domains.

To all of our partners, thank you.
Your contributions enable us to
extend our reach, deepen our impact,
and deliver programs that help
individuals grow, heal, and move
forward.
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Financial Performance

As a registered charity, BREED Australia is committed to financial transparency and
stewardship. Each year, we publish audited financial statements and ensure full
compliance with all relevant reporting obligations.

Note: This section is intended to provide a high-level summary of financial performance.
Detailed financials and the auditor's report can be made available upon request or
referenced in a separate appendix or annual financial report.

FY 2024 FY 2023
Total Income $450,371 $382,229
Total Expenses $444,790 $445,267
Net Profit/Loss $5,581 -$63,038
Net Equity $431,465 $425,884
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Looking ahead

As BREED continues to expand its reach and refine its impact, our future focus remains
clear: empower individuals through mindset-first programs that foster emotional resilience,
enterprise thinking, and community contribution.

In 2025 and beyond, our strategic priorities include:

e Scaling our most effective programs, ¢ Developing micro-credential pathways
including TradeReady Futures, P2E, aligned with the Learning for Good
and our school-based enterprise framework to enhance employability
offerings and lifelong learning

e Strengthening regional and state ¢ Deepening our volunteer and alumni
partnerships to expand service delivery networks to create long-term support
across NSW ecosystems for participants

« Increasing financial sustainability
through targeted fee-for-service
offerings and philanthropy.

We remain committed to measuring and communicating our impact, not only in
numbers, but in human stories. With a growing national conversation around
mental health, reinvention, and economic resilience, BREED is proud to be part
of the solution.



BREED.

To learn more about BREED Australia, support our
programs, or enquire about partnership opportunities,
please contact us:

BREED Australia Incorporated

ABN 91088 415 956

Website breedaustralia.com.au

Email info@breedaustralia.com.au

Phone 1800 027 333

Head office T2A Nirimba Education Precinct,
Warawara Cct, Quakers Hill, NSW 2765

Stay connected with us on social media via LinkedIn,
Facebook, Instagram and Tiktok and follow the
impact as it unfolds, one mindset shift at a time


https://www.breedaustralia.com.au/
https://www.breedaustralia.com.au/

